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On mine costs per ton milled were well controlled and remained flat at US$59 per ton, assisted by the increased volumes mined and milled. 

Realisation charges also decreased by six percent per ton sold following less smelter penalties incurred. Stated in terms of cash costs per ton of 

metal sold, Chibuluma had a credible performance for the current period as costs rose by 3 percent. The increase in cash costs per ton of metal 

sold to US$2 932 per ton increased when compared to June 2010 due to the lower grades and higher volumes mined and milled.

Capital expenditure remained relatively constant and amounted to US$13,3 million as a result of the purchase of new mining fleet vehicles 

(US$3,2 million) needed to maintain production levels as well as increased capital spend on engineering items required to upgrade the quality 

of capital equipment at Chibuluma. In addition, Chibuluma commenced with an exploration programme aimed at increasing the life of the mine 

(US$0,6 million). Mining development remains a large proportion of the capital spending (US$3,5 million).

For the current period the Chibuluma mine increased its cash mining profit by 34 percent to US$47,1 million. This was driven off the back of 

higher copper production; higher copper prices received and cost control. The average copper price received increased from US$6 436 per 

ton to US$8 112 per ton.

The Chibuluma mine is well set to maintain mining and milling volumes in the coming period. Volume restrictions, given the increasing depth of 

mining and erratic power supply, will be mitigated through careful planning and strategic interventions, and the depth related increases in grade 

will assist in maintaining production levels. In addition the dilution due to the close out areas should reduce by the end of the first quarter 2011. 

Various cost pressures will be experienced during the coming year, mainly in the form of wages, power and diesel costs. Capital expenditure 

levels are expected to remain similar in the coming year. However additional expenditure will be incurred on exploration activities targeted at 

extending the life of the mine.

Sable

6 months 
December

2010

6 months
June

2010

Copper produced (t) 1 883 2 167

Copper sold (t) 1 995 2 088

Cobalt produced (t) 13 29

Cobalt sold (t) 12 32

Acquisition cost of contained copper feed (% of copper LMB price) (%) 72 71

Overall copper process recovery (%) 94 94

Net margin on copper production after acquisition and process costs (%) 12 5

Annexure 1: Unaudited operational review continued
for the 6 months ended December 2010 (“current period”) compared with the 6 months ended June 2010 (“June 2010”)
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Improvements in safety and health practices, specifically the introduction of hazard identification and risk assessments at the plant has led to an 

improvement in all safety related measures over the last 12 months. Total lost time injuries have reduced to zero over the last 12 months after 

having had six in the previous year to June 2009. 

The volume of ore purchased and processed through the plant continues to be a constraint. Ore flow to Sable is constrained by government 

interventions in the DRC which make it difficult to import materials that have not been beneficiated. Therefore there has been a change in mix of 

ore towards local Zambian sources which are typically lower grade and have very little associated cobalt, although they are cheaper to purchase.

Recoveries remained high notwithstanding the lower feed grades as the portion of the Zinc Plant infrastructure which was converted into a 

leach section to retreat rejected material continued to pay dividends. The quality of the Sable copper remained London Metal Exchange “A” 

grade material.

Sable produced 1 883 tons of copper for the current period which is a 13 percent decrease on that achieved for June 2010. Cobalt production 

more than halved to 13 tons from 29 tons on the back of increased Zambian sourced ores which have a lower cobalt grade than DRC sourced 

ores.

The net margin on copper production after acquisition and process costs increased from five percent to 12 percent. The improved margin is as a 

direct result of the lower cost of the Zambian ores as well as cost control related to the direct processing costs. The slight recovery improvement 

also contributed to the margin increase.

The average copper price received increased from US$6 353 per ton to US$7 042 per ton and the cash mining profit from operations increased 

by 175 percent to US$2,012 million for the current period.

There were no major capital works programmes at the mine.

The Sable Zinc operation is wholly reliant on third party ores and with the challenged of exporting ore from the DRC one can expect production 

throughput to remain constrained. However the strategies to source more local Zambian ores and continue with its efforts at sourcing DRC ores 

that management have put in place are showing signs of paying dividends.
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Ruashi
R000’s

Chibuluma
R000’s

Sable
R000’s

Corporate
R000’s

Group
R000’s

Six months to December 2010 
(Reviewed)

Mineral sales

Copper 778 312 523 586 116 848 – 1 418 746

Cobalt 354 162 – 1 713 – 355 875

Gross revenue 1 132 474 523 586 118 561 – 1 774 621

Realisation costs 162 440 59 640 3 398 – 225 478

On-mine revenue 970 034 463 946 115 163 – 1 549 143

Cost of production 496 889 128 070 99 838 31 872 756 669

Stock movement (60 411) 1 556 686 – (58 169)

Mining profit 533 556 334 320 14 639 (31 872) 850 643

Ruashi deferred put premium (88 190) – – – (88 190)

Royalties (53 138) (15 388) – – (68 526)

Other (expenses) income, net (4 600) 758 671 (670) (3 841)

EBITDA 387 628 319 690 15 310 (32 542) 690 086

Finance (costs) income, net (21 070) (6 393) – 7 859 (19 604)

Income (loss) before depreciation 366 558 313 297 15 310 (24 683) 670 482

Depreciation 102 675 44 959 10 636 341 158 611

Income (loss) before AHFS 263 883 268 338 4 674 (25 024) 511 871

AHFS and discontinued operations – – – (24 151) (24 151)

Income (loss) before taxation 263 883 268 338 4 674 (49 175) 487 720

Taxation expense (credit) 85 034 81 297 1 494 (6 652) 161 173

Income (loss) after taxation 178 849 187 041 3 180 (42 523) 326 547

Income attributable to non-controlling 
interests 42 372 27 504 – – 69 876

Retained income (accumulated loss) 
for the period 136 477 159 537 3 180 (42 523) 256 671

Annexure 2: Statement of comprehensive income
for the 6 month periods ended 31 December 2010 (reviewed) and 30 June 2010 (unaudited)

Condensed consolidated statement of comprehensive income
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Ruashi
R000’s

Chibuluma
R000’s

Sable
R000’s

Corporate
R000’s

Group
R000’s

Six months to June 2010 (Unaudited)

Mineral sales

Copper 482 178 421 748 108 546 – 1 012 472

Cobalt 373 170 – 6 386 – 379 556

Gross revenue 855 348 421 748 114 932 – 1 392 028

Realisation costs 134 867 64 734 3 272 – 202 873

On-mine revenue 720 481 357 014 111 660 – 1 189 155

Cost of production 464 956 118 043 101 971 35 416 720 386

Stock movement 57 218 3 323 4 244 – 64 785

Mining profit 198 307 235 648 5 445 (35 416) 403 984

Royalties (46 811) (14 187) – – (60 998)

Other income (expenses), net 32 567 (10 589) (611) (14 218) 7 149

EBITDA 184 063 210 872 4 834 (49 634) 350 135

Finance (costs) income, net (19 486) (8 309) – 3 429 (24 366)

Income (loss) before depreciation 164 577 202 563 4 834 (46 205) 325 769

Depreciation 99 760 33 825 9 355 130 143 070

Income (loss) before AHFS 64 817 168 738 (4 521) (46 335) 182 699

AHFS and discontinued operations – – – (13 260) (13 260)

Income (loss) before taxation 64 817 168 738 (4 521) (59 595) 169 439

Taxation expense (credit)  21 788 38 727 (1 233) (16 689) 42 593

Income (loss) after taxation 43 029 130 011 (3 288) (42 906) 126 846

Income attributable to non-controlling 
interests 9 585 22 566 – – 32 151

Retained income (accumulated loss) 
for the period 33 444 107 445 (3 288) (42 906) 94 695
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